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Supervision and Appraisal Policy 

Supervision is the regular disciplined contact between a supervisor and their supervisee in which 

to check progress and to prioritise individual tasks; to provide and seek guidance and support; to 

identify areas of work that need improving. Appraisal is the framework within which supervision is 

conducted. It allows job and individual development objectives and plans, with milestones, to be 

agreed for ongoing review through supervision. 

Following successful recruitment the Nursery Manager, should hold supervisory meetings at 

regular intervals with each employee. While the areas of discussion and issues that arise are likely 

to change over time, the meetings are an opportunity to discuss work performance, recognition of 

achievements, performance concerns, requests for annual leave, any learning and development 

needs, and any concerns. As well as the above points, supervision with managers will normally 

include discussing quality, safeguarding issues, relevant practice issues, implementation of 

policies, steps to improve the setting's grading or retain its outstanding grading, occupancy levels 

etc.  

These form a two way discussion to ensure that employees are clear about their role and 

expectations of them, and the support that is available to them. Employees should feel 

comfortable in these meetings to discuss any queries or concerns that they have. It is therefore 

important to ensure that sufficient time is set aside for them and that they take place without 

distractions. These meetings do not replace the current appraisal system, but are in addition to it. 

A written record, signed by the manager and employee, of every supervisory meeting should be 

kept to show what was discussed and what action needs to be taken. 

Supervision is primarily a 1:1 meeting between a member of staff and their manager. However, 

supervision functions may also be carried out additionally through other mechanisms such as team 

meetings, informal supervision within teams and between peers, group supervision, and case 

discussions.   

During these discussions employees must receive effective and sensitive supervision, be treated in 

an anti-discriminatory manner, be listened to and have their opinions recognised. They are 

entitled to be briefed about changes within the setting, allowed to disagree and be aware of 

where to seek advice about matter in which they are unsure. 
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The Employer must; 

Assist the supervisee to understand the 

setting values, where the setting is going 

and how they contribute to these; 

Make sure children and their carers 

receive a quality service; 

Ensure implementation of policies and 

procedures; 

Improve internal communication; 

Share responsibility; 

Lower rates of grievances, sickness and 

complaints; 

Ensure that the practitioner meets the 

organisation and settings objectives and 

standards; 

Promote clear communication between 

the setting and the practitioner; 

Provide constructive feedback; 

Ensure staff attend regular training; 

Ensure continuous professional 

development for all staff; 

To ensure that the practitioner has a 

manageable and appropriate workload; 

and 

Adhere to the EYFS Statutory Framework 

inspected by Ofsted. 

 

 

 

 

The Employee Must; 

Ensure that they are clear and competent 

about his or her role, responsibilities and 

accountabilities; 

Reflect on, analyse and evaluate their 

practice; 

Maintain continuous professional 

development; 

Help set, agree and review SMART 

(specific, measurable, achievable, realistic 

timely) goals and objectives; 

Provide constructive feedback to 

colleagues; 

Ensure consistency of practice; 

Understand their role in the children’s 

spiritual, social, and moral development 

and their learning; 

Build self confidence within themselves 

and others; 

Identify individual learning needs within 

themselves; 

Improve team working; and 

Increase transparency and openness. 


